Fulford School PTA Annual General Meeting 2022
Thursday 8th December 2022, 7-8 pm at Fulford School.
Minutes
 
1. 
Welcome: Helen Poulsen, Pamela Johnson, Lindsay Walby, Pauline Wykes, Lisa Wykes, Kylie Davies (joined for a few minutes only), Edward Webb
Apologies: Gary Hennigan, Kat Eastman
2.
Minutes of the last meeting – were agreed. Outstanding actions related to previous funding requests and were:
Await response from Gary to questions raised including relevance of the ‘Pans and sewing machines’ request to the school budget. And enquire as to whether the support for the thermal cameras could come also from the feeder schools who would also use these.
It was noted that the £280 for STEM club request and £500 for the Y7 sustainability day have both been funded by the Headteacher’s discretionary fund.
3.
 Chairperson's Annual Report - attached
4.
 Treasurer's Report and presentation of Accounts - attached
5.
 Election of Committee for 2022/23
· Chair :– Helen Poulsen (proposed Pauline Wykes, seconded Lisa Wykes)
· Secretary – vacant
· Treasurer ; Lindsay Walby (proposed Helen Poulsen seconded Pauline Wykes)
No nominations for Chair, Secretary or Treasurer were received. Pamela Johnson stood down as Secretary after 11 years. The meeting thanked her for her long service and contributions to the PTA. Helen Poulsen wishes to stand down as chair, however, that would leave the committee with a single trustee and this is not permitted by the Charity Commission. She therefore agreed to stay on until an Extraordinary General Meeting (EGM) to dissolve the PTA can be called in 2023 (unless volunteers for Secretary and Chair positions come forward). The meeting noted the importance of attendance of a School Representative who is not Lindsay, who attends in a private capacity and as treasurer. 
6.
 Funding Requests. One request for £2300 was received for costume hire for the upcoming school play. This request was not supported by the PTA as the PTA does not have sufficient funds at this time.
In the absence of a uniform co-ordinator, the PTA currently has very limited income. If the PTA is wound up it would need to honour commitments under the 200 club to December 2023, as well as outstanding payments to the school. 
7.
Next meeting date:
The next meeting is scheduled for Thursday the 23rd of February 7:00 pm at school. This will be an EGM at which a motion to dissolve the PTA will be put forward. In order to continue, the PTA will need the Committee positions of Chair and Secretary to be filled. In order to continue in its current form, the PTA needs a uniform coordinator and fundraising volunteers to develop new income streams, as well as the support of the school. It was agreed that in the current climate boosting the school budget is more important than ever, but that since Covid it is particularly difficult to find volunteers and to raise money through previous routes.  The school and parent community should consider what is most useful in terms of additional funding to supplement the core budget, and  whether to seek volunteers to continue the PTA in its current form, or whether this could be fulfilled in other ways. 
8.
Any Other Business
200 club winner for November was Mrs S Winfield for December was Ms Kerry Pipes. Cheques for £84 are with Lindsay for signing.
An easy funding fundraising representative was requested and Lindsay agreed to take on this role. This is mainly an oversight of admin role, all payments are set up as BACS. The distribution of promotional material now and again does encourage members the recent send out before Christmas resulted in 11 new members joining who will be raising funds for Fulford school PTA every time they make an online purchase via the easyfundraising portal.
